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Enterprise Gateway
Full Application
Word Version

The Henry Smith Foundation only accepts applications via an online portal. The links are on our webpage. This template is a downloadable Word version to help you prepare your application. You can not submit this version. 
The application is divided into the following sections: 

Welcome	2
Before you begin	2
Using this form	2
Work together and offline	2
The Organisation	3
About the organisation applying	3
The Funding Request	3
Design and delivery	3
Impact	4
Access and Inclusion	5
The Budget	5
Budget	5
Safeguarding and Risk	6
Safeguarding	6
Risk	6
Other and Submit	7
Other questions	7
Data protection	7



[bookmark: _Toc242222012]Welcome
[bookmark: _Toc242222013]Before you begin 
Here are some tips to help you get started:
· We expect this form will take you between 20 to 25 hours to complete.
· Read the guidelines on the specific fund page on our website.
· You can find frequently asked questions for this fund on our website.
· You can change the owner and add users by clicking "Manage Applicants" in the top-right corner.  You can find a step by step guidance here. Once submitted, if you want to change contact for this grant contact us.
· You can find guidance about using AI on our website.
· The deadline for submission is Friday 22 January 2027.
[bookmark: _Toc242222014]Using this form
Here are some tips to help you use this form:
· Click ‘Next’ at the bottom of each page or use the tabs above to move between sections.
· Questions marked with a '*' are mandatory.
· Resize text boxes by dragging the corner if you want more space.
· The form auto-saves as you go. You can come back and finish it later.
· Don’t include diagrams or tables. These won’t be saved when you submit the form.
· Avoid using real names or identifiable personal details (except for the main contact) in the application, particulalry when answering questions about lived experience. Do not provide information that could be used to identify individuals. 
[bookmark: _Toc224821950][bookmark: _Toc242222015]Work together and offline
Here are some tips to help you work on the form with others:
· You can add your colleagues to work on the application together by clicking "Manage Applicants" in the top-right corner. You can find step-by-step guidance here. 
· Download a sample form from the fund page on our website to help you plan your answers offline.

[bookmark: _Toc242222016]The Organisation
What are we looking for in this section: Information about your organisation and onward grant-making processes.
[bookmark: _Toc242222017]About the organisation applying
Name of the organisation*
Pre-populated
1.1 Your website.* 
If you don’t have a website add a link to your social media.
1.2 Tell us about your organisation:
The number of Staff*
Full time equivalent

The number of Trustees/Directors.

1.3 Upload your relevant handbook or process documents/charts summarising your onward granting process. If applying in partnership, please upload relevant documents of the partner responsible for the grantmaking activity. You will have an opportunity to tell us more about your grantmaking operations in your assessment call.*
Click or drop files here to upload. Maximum file size: 29MB
Accepted file types include: doc, docx, jpeg, jpg, pdf, png, ppt, pptx
[bookmark: _Toc242222018]The Funding Request
What we are looking for in this section: Information on how you would design and deliver your programme, including engaging and reaching eligible VCSEs and social entrepreneurs, grant administration, delivery of capacity building support, and facilitation of peer support. We're also lookng for information on your impact and accessabilty. 
[bookmark: _Toc242222019]Design and delivery
2.1 Tell us more about the regions and groups you aim to reach, and how they meet Enterprise Gateway aims. How have you identified these locations and organisations, and how will you go about reaching them?*
We would also like to hear about the total number of organisations/individuals you plan to support across the programme and the proposed split between constituted vs non-constituted groups or individuals. Please also tell us the proposed split between England and non-England based participants, and your anticipated reach (as a percentage of your total cohort) to participants based in IMD 1–3 locations.
Max 250 words.


2.2 Tell us more about your proposed capacity building activities and how you will ensure they are accessible and meet the identified development needs of the VCSE groups and/or social entrepreneurs being supported.*
We are interested to hear about:
· your proposed delivery mechanisms (eg online/in person; via delivery partners or in-house).
· whether your offer is flexible, tailored or fixed – or a combination of the above.
· how intensive is your programme and what is the time requirement placed on participants.
· the type of content, across technical modules/content such as governance, pricing, market analysis and business modelling as well as soft skills development.
Max 500 words.

2.3 Upload a 3-year delivery timeline including pipeline development, recruitment rounds, grant distribution and key programme delivery and monitoring milestones.*
You can only add one document, if you add more than one document only the latest document will be submitted. 
Click or drop files here to upload. Maximum file size: 29MB
Accepted file types include: doc, docx, jpeg, jpg, pdf, png, ppt, pptx, xls, xlsx
2.4 Tell us about the peer support element of your proposed offer.*
We want to know:
· what opportunities and spaces you will create for peers to share ideas and to support and learn from each other.
· how you will ensure these opportunities and spaces are accessible and inclusive for all participants.
Max 250 words.

2.5 What will inform the design and delivery of your programme.*
This might include your own experience and learning, sector knowledge, and the voices and experiences of VSCEs or individuals you will be supporting. How will your support respond to what participants need?
Max 300 words.

2.6 Explain how you will assess whether an organisation or social entrepreneur is ready for enterprise grant support.*
We want to know:
· what you would look for in an individual’s/organisation's enterprise idea, leadership, business model and growth potential.
· how you would distinguish between organisations that need enterprise development support and those for whom enterprise may not yet be the right solution.
Max 400 words.

[bookmark: _Toc242222020]Impact
2.7 Outline expected outcomes and impact from your proposal and how you will go about capturing those insights.*
We are interested to hear about the financial impact of your offer as well as its impact on capabilities and confidence. We’d also like to hear about any other ways you expect your delivery to make a difference to organisations, individuals, networks and the wider enterprise development ecosystem.
Max 500 words.

[bookmark: _Toc242222021]Access and Inclusion
2.8 How will you ensure that all members of your cohort are effectively supported across your programme?*
Max 150 words.

2.9 How will you ensure the opportunities and spaces you create across your programme are accessible and inclusive for all members of your cohort?*
Max 150 words.

[bookmark: _Toc242222022]The Budget
What we are looking for in this section: Information about your bugdet for the project and your organisations financial situation.
[bookmark: _Toc242222023]Budget
3.1 How much are you requesting from us in total?*
Add in Pound sterling.

3.2 What is the total amount  you are requesting from us per year?*
Only provide the total amount you are requesting in each year from the Henry Smith Foundation.
Year 1*

Year 2*

Year 3*

3.3 Upload a full budget.*
You can only add one document, if you add more than one document only the latest document will be submitted. See examples and guidance here.

We want to know your proposed expenditure per year across:

onward grants to participating organisations and/or social entrepreneurs. 
enterprise development support.  
peer learning and networking. 
programme and grant management and admin / staffing / overheads.
Click or drop files here to upload. Maximum file size: 29MB
Accepted file types include: doc, docx, pdf, xls, xlsx
3.4 Describe your organisation’s current financial situation.*
Max 250 words.

[bookmark: _Toc242222024]Safeguarding and Risk
What we are looking for in this section: Information about your safeguarding processes and risk assessment.
[bookmark: _Toc242222025]Safeguarding
Henry Smith Foundation believes that safeguarding is for everyone. Any organisation that applies for funding from us will be required to undertake a Safeguarding Review, to ensure that our standards will be met. If you are a CIC or a for-profit organisation, we do not expect you to have a Safeguarding Policy, but we would like to know what safeguarding practices you have. 
4.1 Pick ALL statements that applies to your organisation's approach to managing safeguarding.*
Select one statement at a time.
Select from drop-down:
-None of the below
-Our staff, volunteers and trustees get relevant training for their role
-We have a Safeguarding Policy
-We have a Designated Safeguarding Lead or equivalent
-Our Board (or equivalent) regularly discuss safeguarding
-Relevant DBS/PVG/AccessNI checks are carried out as appropriate for staff, trustees and volunteers
-Our safeguarding practice includes an antiracism approach.

4.2 Tell us more about about your organisation’s approach to safeguarding. We would like to learn how you embed safeguarding practice across your organisation, and how you will embed these practices into Enterprise Gateway specifically.*
We’re interested in understanding how safeguarding is embedded in your everyday work and organisational culture—not just the policies you have in place. The steps and considerations your organisation takes to ensure the safety and wellbeing of everyone who comes into contact with it. Depending on the nature of your work, this may include conducting risk assessments and establishing safe, respectful ways of working—both within your team and in collaboration with others.
Max 400 words.

[bookmark: _Toc242222026]Risk
4.3 Outline your programme's key risks and related mitigations.*
Max 200 words.

[bookmark: _Toc242222027]Other and Submit
What we are looking for in this section: In this final tab, we will ask you to answer some optional questions. Before submitting, you will also be asked to agree to our data protection statement.
[bookmark: _Toc242222028]Other questions
5.1 Do you want to tell us anything else about your work or the organisation?
Max 300 words.
 
5.2 How long has it taken you to complete this application form (to the nearest hour)?*

5.3 Do you have any feedback for us?
We’d like to know if you found our information about this Fund helpful? Did the questions in this form make sense, and did you have any problems submitting it? Did you reach out to us before submitting this form? Was the application timeline appropriate? Your feedback helps us understand what’s working well and where we can do better. Any ideas on how we can make the process better for you are welcome!

If you would rather give the feedback anonymously you can click here to submit it through a Microsoft form.

Max 300 words

[bookmark: _Toc242222029]Data protection 
5.4 Do you agree with the below statements?*
- I have read and agree to the Data Protection Statement
- I have received permission to share the personal information of all individuals named in this form
Select from drop-down
Select from drop-down:
-Application/ I agree
-Application/ I do not agree

Henry Smith Foundation Data Protection Statement
We process all personal data sent to us to assess your application, manage or monitor grants awarded and for administration or research. This is in accordance with our privacy policy which can be viewed on our website.
Third party data
No personal data concerning third parties (other people) should be shared with the Henry Smith Foundation in emails or forms without their explicit knowledge and informed consent.
Avoid identifying any person with relevant lived experience in your application. Be aware that information such as job titles and other information could be used to identify individuals or groups of people with lived experience indirectly; ensure such indirect identification is not possible using the information you have provided.
Any additional excessive personal information will not be considered and immediately deleted. Do NOT include details of named or identifiable individuals apart from key contacts, for example, their job title, connection to your organisation, physical attributes or other descriptions, either in details of beneficiaries aided, case studies provided, or in any other information. Should you have particular reasons why such information should be provided to us, contact us before sending us the information.
Collaborating with other Grant Makers
We reserve the right to disclose non-personal information, regarding your application, activities and organisation, to other grant makers unless you expressly request otherwise. No personal data will be shared with other grant makers for this purpose.
Detection of fraud
We may share personal information to detect and prevent fraud and do not require your consent for this.
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