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Equity in Justice
Full Application
Word Version

The Henry Smith Foundation only accepts applications via an online portal. The links are on our webpage. This template is a downloadable Word version to help you prepare your application. You can not submit this version. 
The application is divided into the following sections: 

Welcome	2
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Using this form	2
Work together and offline	2
The Organisation	3
About the organisation applying	3
Your finances	3
The Funding Request	4
Your funding request	4
Safeguarding	6
The Budget	6
Other and Submit	6
Other questions	6
Data protection	7



[bookmark: _Toc225320900]Welcome

[bookmark: _Toc225320901]Before you begin 
Here are some tips to help you get started:
· We expect this form will take you between 20 to 25 hours to complete.
· Read the guidelines on the specific fund page on .
· You can find frequently asked questions for this fund on our website.
· You can change the owner and add users by clicking "Manage Applicants" in the top-right corner.  You can find a step by step guidance here. Once submitted, if you want to change contact for this grant contact us.
· You can find guidance about using AI on our website.
· The deadline for submission is Friday 9 October at 5pm.
[bookmark: _Toc225320902]Using this form
Here are some tips to help you use this form:
· You can click ‘Next’ at the bottom of each page or use the tabs above to move between sections.
· Questions marked with a '*' are mandatory.
· You can resize text boxes by dragging the corner if you want more space.
· The form auto-saves as you go. You can come back and finish it later.
· There is no need to send any extra documents. We assess applications based on the information you give us here. 
· Please don’t include diagrams or tables. These won’t be saved when you submit the form.
· Avoid using real names or identifiable personal details (except for the main contact).
· When answering questions concerning lived experience and your organisation, ensure you do not provide information that could be used to identify individuals and their lived experience. For this grant application, we do not need to, or want to, collect information about individuals and their lived experience.  We ask that you avoid using names, job titles or other references to individuals or groups of people that would make it possible to identify them, or enable speculation about their background and life experiences.

[bookmark: _Toc224821950][bookmark: _Toc225320903]Work together and offline
Here are some tips to help you work on the form with others:
· You can add your colleagues to work together by clicking "Manage Applicants" in the top-right corner. You can find step-by-step guidance here. 
· Download a sample form from the fund page on our website to help you plan your answers offline.

[bookmark: _Toc225320904]The Organisation
In this tab, please provide some background information about your organisation.
What are we looking for: Information on your organisation and how it operates.

[bookmark: _Toc225320905]About the organisation applying
Name of the organisation*
Pre-populated
1.1 Your website.*  
If you don’t have a website add a link to your social media. 

1.2 For your whole organisation, tell us:
The number of Staff*
Full time equivalent

How many people will you support this year?
Individuals


[bookmark: _Toc225320906]Your finances
1.3 Upload a completed Income Projection Form for your whole organisation.
You can download the form on our website by clicking here. Please get in touch if you have any issues or queries with the form.

Click or drop files here to upload. Maximum file size: 29MB

[bookmark: _Toc225320907]The Funding Request
[bookmark: _Toc225320908]Your funding request
In this tab, we want to understand more about how your organisation supports the people who use your service(s).
What we are looking for in this section: Information about the work you do, who you support, the impact of your work and your safeguarding practices. 
2.1 Tell us how young people typically engage with your services.*

We want to understand what engagement might look like for someone accessing your services — from first contact to leaving your support. We know that every person’s experience is different, but this helps us understand how your services work in practice.

When answering this question, please keep in mind our criteria and the information you have already provided us with in your expression of interest. You do not need to repeat anything you told us in the question asking you to explain how your services are a fit for the fund. We will look at that information in conjunction with your answer to this question.

In your answer, we recommend you cover:
· Access to your services – do young people refer themselves, or do you have referral pathways set up with other organisations? If you have referral partners who are they? Do they include statutory services such as prison and probation? If you are working in a prison how do you make sure young men hear about your services?
· Engagement – We would like to know how long you typically support a young person (you are welcome to provide a range or average) and whether they often access more than one type of support eg Peer mentors, key workers, therapy, group sessions, activity-based services. If you work in partnership with or refer into other services, please tell us about that.
· Moving on – we want to understand how you support people when they are ready to move on from your service, and how you approach situations where young people may suddenly disengage. If you work in prison how do you support the young men as they move between prisons or on release?

We are not looking for a case study of an individual who has used your services.

Max 500 words



2.2 Can you explain how lived experience is incorporated in your organisation.*

We would like to understand lived experience in your organisation. We are interested in lived experience in direct service delivery, and also how you have included and embedded lived experience in leadership and governance.

Max 500 words.



2.3  What changes do you want to see for the young people you support and how do you track those changes?*

Tell us about the main outcomes you track for the young people you support.

We understand some organisations may not have formal outcome monitoring and impact measurement frameworks and systems. This won’t prevent you from receiving funding if you can tell us how you record and monitor the changes you see in the young men you support, so you can understand and evidence how you meet their needs. We are interested in how often you collect this information from individuals and how you review progress over time.

Max 500 words.


2.4 If funding is approved, when do you need this funding to start?*
DD/YY/MM

[bookmark: _Toc225320909]Safeguarding
3.1 Pick ALL the statements that show how your organisation handles safeguarding.*
Select one statement at a time.
Select from drop-down

3.2 Tell us how safeguarding is embedded in your work.*

You don’t need to repeat what’s in your policy; we’re interested in what safeguarding looks like in practice. Can you tell us about safeguarding training for your people, how concerns are handled, any supervision processes, and anything else you’d like to share about how safeguarding is built into your day-to-day work with young people.

Max 300 words


[bookmark: _Toc225320910]The Budget
Please provide information about your current planning for the project. 
What we are looking for: Information about your budget.
4.1 How many months are you requesting a grant for?*
e.g if you are requesting a three-year grant enter 36.


4.2 Describe your current financial situation.*

We are looking for a narrative update as we will have the details in the income projection form. Your financial situation is not a barrier to funding, we simply wish to better understand your circumstances.

Max 500 words.


[bookmark: _Toc225320911]Other and Submit
In this final tab, we will ask you to answer some optional questions. Before submitting, you will also be asked to agree to our data protection statement.
[bookmark: _Toc225320912]Other questions
5.1 How long has it taken you to complete this application form (to the nearest hour)?*

5.2 Do you have any feedback for us?
We’d like to know if you found our information about this Fund helpful? Did the questions in this form make sense, and did you have any problems submitting it? Did you reach out to us before submitting this form? Was the application timeline appropriate? Your feedback helps us understand what’s working well and where we can do better. Any ideas on how we can make the process better for you are welcome!

If you would rather give the feedback anonymously you can click here to submit it through a Microsoft form.

Max 300 words

[bookmark: _Toc225320913]Data protection 
5.3 Do you agree with the below statements?*
- I have read and agree to the Data Protection Statement
- I have received permission to share the personal information of all individuals named in this form
Select from drop-down
Select from drop-down

Henry Smith Foundation Data Protection Statement
We process all personal data sent to us to assess your application, manage or monitor grants awarded and for administration or research. This is in accordance with our privacy policy which can be viewed on our website.
Third party data
No personal data concerning third parties (other people) should be shared with the Henry Smith Foundation in emails or forms without their explicit knowledge and informed consent.
Avoid identifying any person with relevant lived experience in your application. Be aware that information such as job titles and other information could be used to identify individuals or groups of people with lived experience indirectly; ensure such indirect identification is not possible using the information you have provided.
Any additional excessive personal information will not be considered and immediately deleted. Do NOT include details of named or identifiable individuals apart from key contacts, for example, their job title, connection to your organisation, physical attributes or other descriptions, either in details of beneficiaries aided, case studies provided, or in any other information. Should you have particular reasons why such information should be provided to us, contact us before sending us the information.
Collaborating with other Grant Makers
We reserve the right to disclose non-personal information, regarding your application, activities and organisation, to other grant makers unless you expressly request otherwise. No personal data will be shared with other grant makers for this purpose.
Detection of fraud
We may share personal information to detect and prevent fraud and do not require your consent for this.
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