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[bookmark: _Toc227576157]Purpose
This document provides key information about the Maternity Equity Fund – including who is eligible, what we’re looking to support, how to apply and how we can support you through the application process. 
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1. About the Fund
The Maternity Equity Fund will invest £3.7 million to support organisations working with marginalised communities experiencing disproportionate disadvantage in maternity care. These disadvantages are often due to structural and systemic inequalities. This fund will support organisations working to reduce unfair and avoidable inequalities in maternity access, experience and outcomes.
We take a proportionate, universal approach: by focusing more support where need is greatest, we aim to strengthen services, systems and outcomes for everyone.
We engaged with sector leaders and people with lived and professional experience of maternity, to develop this Fund, building on their insights.
1. The aims of the Fund are to reduce unfair and avoidable maternity inequalities by:
· Improving access, experience and outcomes during pregnancy and birth. 
· Strengthening trusted organisations delivering preventative, trauma-informed and culturally-safe maternity support. 
· Building and sharing learning about what works to improve maternity equity, influencing wider practice and systems over time.
2. We aim to support improved outcomes for three groups:
· Communities experiencing the greatest maternity inequities, including Black, Asian, and Gypsy, Roma and Traveller communities.
· Communities in the areas of highest deprivation, including in rural areas.
· People experiencing complex and multiple disadvantages, including those with existing mental health challenges.
We know that these groups will cross with one another and are not mutually exclusive.
3. The Fund focuses on preventative support from conception to birth, investing in trusted, trauma-informed and culturally-safe services for communities most affected by maternity inequity. This fund is part of our Getting Started programme, which supports families to give their young children a strong start.  It directly addresses our Getting Started priorities by supporting:
• Parents and children in communities most at risk of the poorest outcomes.  
• Providing support from conception to birth – a critical period for children’s outcomes.
• Organisations capable of improving outcomes and contributing to systems and sector-wide learning.
[bookmark: _Toc227576160]
Who we want to support
We’re looking for organisations that deliver preventative maternity support during pregnancy and birth, improving access, experience and outcomes. We want to fund organisations that are open to learning, partnerships and shared practice, including knowledge exchange with health professionals and other funded organisations.
[bookmark: _Toc227576161]What we want to achieve
We want to fund work that helps achieve the following objectives for women and maternity service users: 
· Improved health literacy through targeted community education around maternity and pregnancy.
· Improved access to maternity services through advocacy, navigation and guidance for service users, including signposting and appropriate service challenge.
· Greater continuity of care through sustained, trusted relationships with a consistent worker or team.
· Improved practical and emotional support through one-to-one support for women and maternity service users from conception to birth.
· Strengthened peer and pastoral support, informed by meaningful lived experience.
We recognise that support may look different across different communities and organisations, and we welcome a range of approaches that align with the aims of the Fund.
[bookmark: _Toc227576162]Fund details
Grants amounts of £61,600 in year one and £61,700 in years two and three (£185,000 total).
Organisations will be asked to use at least £2,500 - £5,000 of the grant each year on staff wellbeing (depending on size of organisation).
Flexible funding - we will give flexible grants to charitable organisations to deliver and strengthen their work.
Organisations whose work includes postnatal services can apply; however, funding will be restricted to preventative project costs only.
Organisations can only submit one application for this Fund.
Henry Smith Foundation will work with organisations to provide capacity building, learning, support and relationship-building beyond the grant funding.
[bookmark: _Toc227576163][bookmark: _Toc214490712]
2. Eligibility Criteria
Your organisation needs to:
Be a charitable organisation registered in and working in the UK, including: 
· Registered charities and Charitable Incorporated Organisations (CIOs) 
· Community Interest Companies (CICs) that are not-for-profit with an asset lock 
· Other not for profit charitable organisations delivering work aligned with our strategy
Have a year’s worth of accounts that have been audited or independently examined 
Have annual income between £20,000 and £1.5 million in your most recent published accounts

Your work needs to:
Demonstrate strong experience of working with one or more of the following: communities most at risk of poor maternity outcomes, including Black, Asian, and Gypsy, Roma and Traveller communities and/or communities in the areas of highest deprivation, including rural areas; and/or people experiencing complex and multiple disadvantage, including existing mental health and antenatal mental health needs.
Contribute to improving maternity equity, including access to services, experience of care, dignity, decision making or outcomes during pregnancy up to birth.
Focus on conception to birth, tackling inequity early to improve experience and outcomes. 
Be trauma-informed and culturally-safe, recognising the impact of racism, trauma, poverty and exclusion on maternity experiences. 
Be grounded in lived experience with meaningful involvement in the design, delivery or leadership of the work, and strong community trust.
Use evidence to show impact, in a way that is proportionate to your organisation’s size and capacity.
Contribute to shared learning, including engaging with partners, health stakeholders and the wider sector.

We won’t fund:
Services only focused on postnatal provision
Work that benefits people outside the UK 
Work that has already taken place 
Work that is not legally charitable 
Local authorities or work usually considered a statutory responsibility 
Activity that actively seeks to promote any religion
Research, policy or campaigning activity
Public sector or private organisations 
Organisations that can’t show past impact 
[bookmark: _Toc214490714][bookmark: _Toc227576164]Not sure if you’re eligible?
We’re happy to talk it through. Contact us for an informal chat.
3. [bookmark: _Toc227576165][bookmark: _Toc214490715]How to apply
                                  We’ve kept the process simple and clear. Here’s what to expect at each stage.
[bookmark: _Toc227576166][bookmark: _Toc214490716]
Eligibility quiz 
Take our short eligibility quiz on our website to check if you are eligible to apply. 
The Fund opens on 3 September 2026, 9am
[bookmark: _Toc227576167]Expression of Interest (EOI) 
Help us decide if your work fits before you spend time on a full application. The Expression of Interest (EOI) is a short form which should take approximately one to four hours to complete. You can find a sample EOI on our website. 
Accessibility support is also available – see Section 8 for more details.
Deadline to submit EOI: 14 October, 5pm.
We will contact you during the week commencing 9 November 2026 if you're invited to submit a full application. If we decide not to invite you to apply, we will explain why in writing. We review hundreds of Expressions of Interest, so unfortunately, we cannot provide detailed feedback.
Our decisions at Expression of Interest stage are based on the information and documents you submit. Where necessary, we may review publicly available information, such as websites or social media, to clarify information relevant to your application. We do not expect organisations to have a polished online presence but hope that it is up to date. The quality or quantity of your online presence will not advantage or disadvantage applicants. Public information is only used proportionately where it adds confidence to our assessment.
[bookmark: _Hlk215070179][bookmark: _Toc214490717][bookmark: _Toc227576168]Full application
If we invite you to apply, we'll ask detailed questions about your approach, your team, the difference you're making, and what funding could do for you. We'll also carry out background checks during this stage. You can find a sample application form on our website. Accessibility support is available – see Section 8 for more details.
Deadline to submit full application: 4 December 2026, 5pm
[bookmark: _Toc227576169]We’ll arrange a call
You'll have a call with a member of our team to:
· Learn more about your work and safeguarding processes
· Give you a chance to ask questions
When: 07 – 18 December 2026
[bookmark: _Toc214490718][bookmark: _Toc227576170]Grant decisions
We’ll give you a decision on your application by 5 February 2027. Your grant must be started within 12 months of the date that the grant was awarded.
4. [bookmark: _Toc214490719][bookmark: _Toc227576171]What we are looking for
[bookmark: _Toc227576172]EOI 
At this first stage, we’re looking for a strong fit with the aims of the fund. We’ll prioritise EOI’s that demonstrate: 
a clear alignment with the Fund’s purpose, including a focus on reducing maternity inequity through preventative work from conception to birth.
a strong connection to marginalised communities, shown through lived experience, community trust, and a clear understanding of who is most affected and why.
established, trusted experience of supporting communities during pregnancy to birth, delivered through safe, trauma-informed and culturally safe approaches.
a realistic and appropriate approach to delivery and learning, proportionate to organisational size, with openness to shared learning through the Fund.

We will invite around 35 organisations to submit a Full Application.
[bookmark: _Toc227576173]Full Application
If you're invited to make a full application, we’ll look more closely at your organisation and the work you’re asking us to fund. In addition to the above criteria, we will assess the following:

Quality and relevance of the proposed work to reduce maternity inequity before birth
Depth of lived experience insight and community trust shaping the work
Strength and effectiveness of your trauma informed and culturally safe practice
Organisational sustainability, governance, learning and partnership working 
We’ll also conduct background checks during this stage. 

You can find a sample application on our website.
We will prioritise applications that:
Focus on communities facing the greatest maternity inequities, including intersecting disadvantage
Take a strong preventative approach from conception to birth
Are community-led with deep-rooted relationships
Contribute clearly to shared learning beyond the individual organisation or show potential for shared learning or approaches that could strengthen wider maternity support over time
5. [bookmark: _Toc214490720][bookmark: _Toc227576174]What happens if you’re unsuccessful
At every stage of the process, if we decide not to fund your application, we will explain why in writing. We review hundreds of Expressions of Interest each round, so we cannot provide detailed feedback at that stage. If we decide not to fund your full application, we will offer you a feedback call.
6. [bookmark: _Toc214490721][bookmark: _Toc227576175][bookmark: _Hlk210221283]What happens if you’re successful
[bookmark: _Toc214490722][bookmark: _Toc227576176]Bank details
You will be asked to send us a copy of your bank statement dated within the last 3 months, with details of your Sort Code, Account Number, and Account Name.
By sending this, you are accepting the Terms and Conditions included in your offer letter.
[bookmark: _Toc227576177][bookmark: _Toc214490723]Annual report
You will need to complete an annual report letting us know how your grant is progressing. 
You can download a sample report form to see the questions we will ask. Reports are completed and submitted online using the same login account you used to apply. We will need receipt of your report before your next payment can be released. 
Learning
We’ll invite you to engage in learning activity during the grant period. This includes an annual call to check in on how your work is going, understand successes and challenges, and learn about the difference you are trying to make. This is also an opportunity to ask your Grant Manager questions.
During the grant period, someone from our team may arrange to visit you. These visits help us get to know your work better and to build a stronger relationship between us. You might also be invited to take part in learning and knowledge exchange events with other funded organisations or capacity building activity. These visits aren’t linked to funding decisions - they're about sharing knowledge.
[bookmark: _Toc227576180]Final report
You will need to complete a final report telling us how your grant has gone.
You can download a sample report form to see the questions we ask. You’ll need to complete and submit it online using the same login account you used to apply.
7. [bookmark: _Toc227576181][bookmark: _Toc214490724]If you already have a grant with us
If your organisation already has a grant from us you are welcome to apply to this Fund where you are well placed to deliver work that clearly aligns with its aims.
In some circumstances we may fund an organisation through more than one grant at a time, where this supports our strategic priorities and there is a clear rationale for the work being funded. However, as our principle is to award grants that are as lightly restricted as we can make them, any additional grant would need to be restricted to the specific work proposed through this fund, to ensure that we are not duplicating or double funding the same activity or costs.
There is no guarantee we will support an organisation with more than one active grant at a time, and in making decisions we may choose to prioritise organisations that are not currently funded by us. If you are unsure whether it is appropriate to apply or would like to talk this through before submitting an application, we encourage you to get in touch for an informal conversation.
8. [bookmark: _Toc227576182]Support
[bookmark: _Toc227576183][bookmark: _Toc214490725][bookmark: _Hlk210307056]Get in touch
We’re here to help. Whether you’re thinking about applying or have questions about whether the Fund is the right fit, we encourage you to contact us before submitting your Expression of Interest. 
Call us on 020 7264 4970 
Request a callback and a member of our team will get in touch
If you prefer to write, email: gettingstarted@henrysmith.foundation
[bookmark: _Toc214490726][bookmark: _Toc227576184]Read our FAQs
Check our frequently asked questions before applying - this covers many common questions.
[bookmark: _Toc227576185]AI 
Get some tips on how to use AI from our website.
[bookmark: _Toc227576186]Join our webinar 
We'll be hosting a webinar to share more about the Maternity Equity Fund, our approach and what we’re looking to fund. You will hear from the programme team, who will share more about their thinking behind the fund and approach. You'll be able to ask questions about what we’re looking to fund, who’s eligible, and how to apply.   
Date: 2 September 2026, 1:30-2:30pm
Register: https://events.teams.microsoft.com/event/e7fdb9e0-219c-40a6-b06e-a5e6382895e5@8b63492b-8ac3-46f9-bc35-f7b7ceb0c214
Can't attend? A recording will be available on our website.
[bookmark: _Toc214490727][bookmark: _Toc227576187]Accessibility Support
We want this process to be accessible to everyone. If you, or someone in your organisation, needs support to complete the application because of disability, neurodivergence, language or communication barriers or other access needs we can help.
We offer an accessibility support grant to help cover the cost of things like BSL interpreters, scribes, translation services, assistive technology, or support workers. 
You can request: Up to £250 at the Expression of Interest stage and up to £500 at the Full Application stage (if it is a one stage application process or you are invited to submit a full application within a 2 stage application process)
[bookmark: _Toc227576188]How to request accessibility support
1. Get in touch and tell us what you need
Using one of the below options
Email: gettingstarted@henrysmith.foundation
Phone: 020 7264 4970
Request a callback
When you get in touch, tell us:
Your name and organisation
What kind of support you need 
Who will provide the support (they must be UK-based) 
How much it will cost (up to the relevant amount)
Your preferred contact time and method
No personal data concerning third party individuals should be included within your email without their explicit knowledge, and informed consent, that this information will be shared with the Henry Smith Foundation.
We process all personal data provided to us in your email for the purposes of assessing your application, managing or monitoring any grant awarded and any related administration or research purposes in accordance with our privacy policy, a copy of which can be viewed here.
We reserve the right to share personal information to detect and prevent fraud and do not require your consent.

2. We’ll get back to you
We’ll aim to respond within five working days to confirm if the request has been approved. We will then make the grant to you.
If you’re not sure what kind of support you need or want to talk it through, we’re happy to have a chat. Please get in touch.
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