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[bookmark: _Toc215069452][bookmark: _Toc224626684]Purpose
This document provides key information about the Proud Homes Fund – including who is eligible, what we’re looking to support, how to apply and how we can support you through the application process.
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1. [bookmark: _Toc215069454][bookmark: _Toc224626686]About the programme
Proud Homes provides long-term development grants to generalist homelessness organisations to embed safe, culturally competent and affirming practice for LGBT+ young people.
We’re looking for high quality homelessness services committed to safer, more inclusive support for LGBT+ young people.
By generalist, we mean services that are not exclusively specialist LGBT+ provision but support a broader group of young people experiencing or at risk of homelessness.
We give multi‑year grants to UK homelessness organisations that want to make their services safer and more inclusive for LGBT+ young people.
We fund generalist providers such as housing advice teams, hostels and supported accommodation that already support young people facing or experiencing homelessness.
Most of the grants will support organisations that want to develop their practice (development grants). A small number of grants will be for services already showing strong inclusive work (established practice grants).
The key aims of the Fund are to:
· Help homelessness organisations become safer and more inclusive for LGBT+ young people.
· Ensure LGBT+ young people have safer, more respectful and more consistent experiences when they seek help from homelessness services.
· Strengthen links with specialist LGBT+ organisations to improve support, advocacy and learning across the sector.
This fund is part of our Building Independence Programme, backing services that help young people thrive as they move into adulthood. Meaningful youth voice, trusted adults and lived experience are centred as a common thread through our programme areas. Explore our strategy and funding priorities on the website for more information.
[bookmark: _Toc215069455][bookmark: _Toc224626687]Who we want to support
We want to fund organisations that:
· Deliver generalist homelessness support (for example, housing advice, hostels, supported accommodation, outreach or prevention services).
· Have a demonstrable track record of working with young people.
· Demonstrate a commitment to embedding inclusive practice throughout.
· Show an understanding of why LGBT+ young people are at heightened risk within homelessness systems.
· Meaningfully involve people with lived experience and youth voice in shaping services and making decisions. 
· We expect funded services to primarily support young people aged approximately 16–25. We recognise that age ranges may vary slightly depending on service model.
We will also fund 1-2 organisations that:
· Already demonstrate strong or exemplary practice in supporting LGBT+ young people facing or experiencing homelessness.
[bookmark: _Toc215069456][bookmark: _Toc224626688]What we want to achieve
We want to fund work that helps achieve the following objectives: 
· Improves safety, consistency and dignity for LGBT+ young people by strengthening assessment, placement, safeguarding and day‑to‑day practice.
· Builds staff confidence and competence through training, reflective practice, supervision, and better organisational systems and culture.
· Deepens partnerships with specialist LGBT+ organisations, ensuring better support pathways, co‑design, learning and influence across the sector.
[bookmark: _Toc215069457][bookmark: _Toc224626689]Fund details
Grants size £200,000 over 4 years (£50,000 per year) 
Funding will be restricted to improving the experience of LGBT+ young people but can support the infrastructure that helps you deliver strong, sustainable work. This might include core costs, including rent, utilities, and staff salaries, as well as costs associated with staff wellbeing.  
We believe that fair pay is an important part of strong, sustainable organisations. We encourage applications that include realistic salary costs, annual salary increases, and measures that support the wellbeing of your team.
The first year can include researching and scoping work to deepen understanding of the issues LGBT+ young people face, as well as planning and set up costs.
2. [bookmark: _Toc214490712][bookmark: _Toc215069458][bookmark: _Toc224626690]Eligibility criteria
Your organisation needs to:
Be a charitable organisation registered in and working in the UK, including: 
Registered charities and Charitable incorporated organisations (CIOs), 
Community Interest Companies (CICs) that are not-for-profit with an asset lock, 
Other not for profit charitable organisations delivering work aligned with our objectives  
Have a year’s worth of accounts that have been audited or independently examined 
Have annual income between £250,000 - £3 million in your most recent published accounts
Be based in and deliver services in the United Kingdom (England, Northern Ireland, Scotland, and Wales)

Your work needs to:
Have a demonstrable track record of working with young people
Demonstrate a commitment to being inclusive
Meaningfully involve people with lived experience and youth voice 

We won’t fund:
Work that benefits people outside the UK 
Work that has already taken place 
Proposals that are only for the benefit of an individual or a family 
Work that is not legally charitable 
Local authorities or work usually considered a statutory responsibility 
Activity that actively seeks to proselytise or promote any religion
[bookmark: _Toc215069461][bookmark: _Toc214490714][bookmark: _Toc224626691]Not sure if you’re eligible?
We’re happy to talk it through. Contact us for an informal chat.
3. [bookmark: _Toc214490715][bookmark: _Toc215069462][bookmark: _Toc224626692]How to apply



We’ve kept the process simple and clear. Here’s what to expect at each stage.
[bookmark: _Toc215069463][bookmark: _Toc214490716][bookmark: _Toc224626693]Eligibility quiz 
Take our short eligibility quiz on our website to check if you are eligible to apply. 
The Fund opens on 6th May 2026 at 9am
[bookmark: _Toc224626694]Expression of Interest (EOI) 
Help us decide if your work fits before you spend time on a full application. It’s a short online form with 3 questions. You can find a sample EOI on our website. Accessibility support is available – see section 8 for more details.
Deadline to submit EOI: 3 June 2026 at 5pm 
We'll tell you by the week commencing 22 June 2026 if you're invited to submit a full application.
[bookmark: _Toc215069464][bookmark: _Hlk215070179][bookmark: _Toc214490717][bookmark: _Toc224626695]Full application
If we invite you to apply, we'll ask detailed questions about your approach, your team, the difference you're making, and what funding could do for you. We'll also carry out background checks during this stage. You can find a sample application on our website. Accessibility support is available – see section 8 for more details.
Deadline to submit full application: 24 July 2026 at 5pm
[bookmark: _Toc224626696]We’ll arrange a call
You'll have a call with a member of our team to:
· Learn more about your work and safeguarding processes
· Give you a chance to ask questions
When: late-July to mid-August 2026
[bookmark: _Toc215069465][bookmark: _Toc214490718][bookmark: _Toc224626697]Grant decisions
We’ll give you a decision on your application by mid-September 2026. Your first payment must be drawn down within 12 months of the date that the grant was awarded.
4. [bookmark: _Toc215069466][bookmark: _Toc214490719][bookmark: _Toc224626698]What we are looking for
[bookmark: _Toc224626699]EOI 
At this first stage, we’re looking for a strong early fit with the aims of the fund. We’ll prioritise EOI’s that: 
Come from organisations delivering high quality homelessness support for young people.
Demonstrate an understanding of why LGBT+ young people are at heightened risk within homelessness systems and how you would, or do already, address this
Come from organisations that meaningfully involve people with lived experience and youth voice in shaping services and making decisions at every level. 
We will invite around 12 organisations to submit a Full Application.
[bookmark: _Toc224626700]Full application
If you're invited to make a full application, we’ll look more closely at your organisation and the work you’re asking us to fund. In addition to the above criteria, we will assess the following:
· How your organisation knows its work is effective - We recognise that embedding inclusive practice and organisational culture change takes time. At full application stage, we are interested in how you understand whether change is happening at both service and organisational level. This could include for example: Evidence of changes to safeguarding, assessment and placement policies, improvement in staff confidence, supervision and reflective practice, improvements in how identity, risk and outcomes are recorded, feedback from LGBT+ young people about their experience, young people reporting improved wellbeing, confidence, and stability. We are particularly interested in how learning is reviewed, reflected upon and embedded over time, including the feedback mechanisms, data and monitoring processes you use to inform ongoing improvements.
· Strength of governance and leadership - The capability, oversight and commitment of trustees, senior leadership and management to drive organisational change, maintain safe practice, hold accountability, manage risk, and ensure long-term sustainability of improvements.
· Organisational culture - Clear demonstration that commitment to inclusive practice is embedded through policies, supervision, induction, data, staff capability and organisational systems.
· Desire for collaboration and partnership working - Evidence that the organisation can work constructively with others, whether specialist providers, local authorities, community partners or sector bodies, to enhance practice, strengthen pathways, share learning and improve outcomes.
· Understanding of practice gaps and need for improvement - Clear, honest articulation of current gaps in inclusive practice, safeguarding, or organisational culture, and why change is necessary now.
At full application stage, we may tailor one or two questions depending on your organisation’s current stage of practice. We will determine whether your application is best considered as a development or established practice grant based on the evidence you provide.
Expectations around safeguarding, governance, leadership and organisational culture are consistent across all grants. The distinction reflects starting point and contribution to shared learning, not different standards.

And (for development grants)
· A clear and credible plan for delivering inclusive practice - How the organisation intends to strengthen and embed inclusive, safe and competent practice across assessment, placement, safeguarding, staff capability, data and day-to-day delivery.
Or (for established practice grants)
· Strength of existing inclusive practice - evidence that the organisation already delivers safe, competent and affirming support for LGBT+ young people, including established safeguarding, assessment and placement standards.
· These organisations will be expected to share learning with the cohort, to deepen and formalise their existing inclusive practice, contribute tools or models to the wider cohort, and actively support peer learning. We are interested in how established practice organisations can help strengthen sector-wide understanding beyond their own service.
· We are particularly interested in organisations that demonstrate strong inclusive practice for young people from Global Majority backgrounds, Gypsy, Roma and Traveller (GRT) communities, and those holding intersecting identities.

5. [bookmark: _Toc215069467][bookmark: _Toc214490720][bookmark: _Toc224626701]What happens if you’re unsuccessful
At every stage of the process, if we decide not to fund your application, we will explain why in writing. We review hundreds of Expressions of Interest each round, so we cannot provide detailed feedback at that stage. If we decide not to fund your full application, we will offer you a feedback call.
6. [bookmark: _Toc215069468][bookmark: _Toc214490721][bookmark: _Toc224626702][bookmark: _Hlk210221283]What happens if you’re successful
[bookmark: _Toc215069469][bookmark: _Toc214490722][bookmark: _Toc224626703]Bank details
You will be asked to send us a copy of your bank statement dated within the last 3 months, with details of your Sort Code, Account Number, and Account Name.
By sending this, you are accepting the Terms and Conditions included in your offer letter.
[bookmark: _Toc224626704][bookmark: _Toc214490723][bookmark: _Toc215069470]Annual learning call
We’ll arrange a yearly call to check in on how your work is going, understand successes and challenges, and learn about the difference you are trying to make.
As well as the call, we will require you to complete a short online form before releasing your next payment. 
[bookmark: _Toc224626705]Cohort Learning
Funded organisations will be expected to participate in shared learning spaces approximately 1–2 times per year to reflect, exchange practice and strengthen sector learning.
[bookmark: _Toc224626706]Mid-grant visit
In the second or third year of your grant, we’d like to visit to get to know your work better, build a stronger relationship, meet your team and see your work in action. These visits aren’t linked to funding decisions - they're about building relationships and learning.
[bookmark: _Toc224626707]Final report
You will need to complete a final report telling us how your grant has gone.
You can download a sample report form to see the questions we ask. You’ll need to complete and submit it online using the same login account you used to apply.
7. [bookmark: _Toc224626708][bookmark: _Toc214490724][bookmark: _Toc215069471]If you already have a grant with us
If your organisation has a grant from us through another fund you are welcome to apply to this Fund where you are well placed to deliver work that clearly aligns with its aims.
In some circumstances we may fund an organisation through more than one grant at a time, where this supports our strategic priorities and there is a clear rationale for the work being funded. However, as our principle is to award grants that are as lightly restricted as we can make them, any additional grant would need to be restricted to the specific work proposed through this fund, to ensure that we are not duplicating or double funding the same activity or costs.
There is no guarantee we will support an organisation with more than one active grant at a time, and in making decisions we may choose to prioritise organisations that are not currently funded by us. If you are unsure whether it is appropriate to apply or would like to talk this through before submitting an application, we encourage you to get in touch for an informal conversation.
8. [bookmark: _Toc224626709]Support
[bookmark: _Toc215069472][bookmark: _Toc214490725][bookmark: _Toc224626710][bookmark: _Hlk210307056]Get in touch
We’re here to help. Whether you’re thinking about applying or have questions about whether the Fund is the right fit, we encourage you to contact us before submitting your Expression of Interest. 
Call us on 020 7264 4970 
Request a callback and a member of our team will get in touch
If you prefer to write, email: buildingindependence@henrysmith.foundation
[bookmark: _Toc214490726][bookmark: _Toc215069473][bookmark: _Toc224626711]Read our FAQs
Check our frequently asked questions before applying - this covers many common questions.
[bookmark: _Toc215069474][bookmark: _Toc224626712]AI 
We know many organisations are exploring AI tools, and you're welcome to use them when completing your application. We've put together some tips on our website on how to use AI responsibly and effectively, so that your application still reflects your organisation's own voice and experience.
[bookmark: _Toc224626713]Join our webinar 
We'll be hosting a webinar to share more about the XXX Fund, our approach and what we’re looking to fund. You will hear from the programme team, who will share more about their thinking behind the fund and approach. You'll be able to ask questions about what we’re looking to fund, who’s eligible, and how to apply.   
Date: Tuesday 5th May 2026, 11am.
Register:  Proud Homes Fund Launch Webinar 
Can't attend? A recording will be available on our website.
[bookmark: _Toc214490727][bookmark: _Toc215069475][bookmark: _Toc224626714]Accessibility support
We want this process to be accessible to everyone. If you, or someone in your organisation, needs support to complete the application because of disability, neurodivergence, language or communication barriers or other access needs we can help.
We offer an accessibility support grant to help cover the cost of things like BSL interpreters, scribes, translation services, assistive technology, or support workers. 
You can request: Up to £250 at the Expression of Interest stage and up to £500 at the Full Application stage (if it is a one stage application process or you are invited to submit a full application within a 2 stage application process)
[bookmark: _Toc215069476][bookmark: _Toc224626715]How to request accessibility support
1. Get in touch and tell us what you need
Using one of the below options
Email: buildingindependence@henrysmith.foundation
Phone: 020 7264 4970
Request a callback 
When you get in touch, tell us:
Your name and organisation
What kind of support you need 
Who will provide the support (they must be UK-based) 
How much it will cost (up to the relevant amount)
Your preferred contact time and method
No personal data concerning third party individuals should be included within your email without their explicit knowledge, and informed consent, that this information will be shared with the Henry Smith Foundation.
We process all personal data provided to us in your email for the purposes of assessing your application, managing or monitoring any grant awarded and any related administration or research purposes in accordance with our privacy policy, a copy of which can be viewed here.
We reserve the right to share personal information to detect and prevent fraud and do not require your consent.

2. We’ll get back to you
We’ll aim to respond within five working days to confirm if the request has been approved. We will then make the grant to you.
If you’re not sure what kind of support you need or want to talk it through, we’re happy to have a chat. Please get in touch.
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