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[bookmark: _Toc226535103]Purpose
This document provides key information about the Equity in Justice Fund – including who is eligible, what we’re looking to support, how to apply and how we can support you through the application process. 
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1. [bookmark: _Toc226535105]About the Programme
The Equity in Justice Fund will support organisations working with racially minoritised young men aged 18–25 who are in contact with the criminal justice system. The key aim of the fund is to increase these men’s access to specialist services designed to meet their specific needs.
Evidence shows that young men from racially minoritised communities are over‑represented at many points in the justice system. This is not by chance. It’s the result of ongoing systemic bias combined with a lack of specialist services that understand their needs. And the racism they have experienced, both personally and structurally. We recognise that Muslim men are also disproportionately represented in the prison system and will fund organisations working with young men from this community. 
We will provide multi-year grants to organisations with a focus on direct service delivery providing specialist, culturally appropriate support, centring lived experience. 
We value both lived experience and the importance of highly skilled staff who may not share the lived experience of those they support. We will prioritise organisations ‘led by and for’ the racially minoritised communities they serve and at least 50% of the budget will be ring-fenced for them.
Thank you to the young people from Leaders Unlocked who contributed to the development of the fund.
[bookmark: _Toc226535106]Who we want to support
This fund will support organisations who have a focus on delivering specialist services for racially minoritised young men aged 18-25 who are in contact with the criminal justice system. 
We define specialist services as those which have been specifically designed for, and ideally co-produced with, the young men they are supporting.
Organisations will be working with those in sustained contact with the criminal justice system which can include in prison, through the gate, on a community sentence, whilst on probation or post sentence completion.
Organisations will:
· Provide specialist services for racially minoritised young men which meet their specific needs
· Have a track record of at least 18 months of delivering this type of provision 
· Provide services which are person-centred, persistent and consistent, holistic and long term
· Provide services which include support from staff with lived experience that reflects the young men being supported
· Have lived experience voice throughout their organisation and governance, although this may be less well-developed in some smaller organisations 
Ideally, your organisation will work with multi‑agency partners who can refer young men to your services. This isn’t essential, but if you don’t receive referrals, you’ll need to explain how you proactively and intentionally reach racially minoritised young men in contact with the criminal justice system.

We expect to fund organisations that fall into one of these two categories:
Organisations ‘led by and for’ the racially minoritised community they serve. 
· We define a ‘led by and for’ organisation as one where 50% of trustees/directors and 50% of staff are from the community they represent. 
· We need at least 50% of their expenditure and time to be spent providing support to racially minoritised young men in contact with the criminal justice system. While we understand many of these organisations will be working across the community, we need to ensure there is a focus on the type of work we are targeting.

Non-racially minoritised-led organisations providing specialist services to racially minoritised young men
· We define specialist services as those which have been specifically designed for, and ideally co-produced with, the young men they are supporting.

· We would expect the specialist services to be a significant part of the organisations’ work. This means we will be looking for clear evidence that the organisation has a focus on racial disparity in the criminal justice system, alongside delivery of specialist services that meet the needs of this group. 


We will prioritise:
· Organisations ‘led by and for’ the racially minoritised communities they serve. 
· Smaller organisations over larger organisations.
· To ensure we are funding services across a range of settings e.g. prison, through the gate and community.
· To ensure we have a geographical spread across the UK.
· To ensure that we have a range of communities represented including Gypsy Roma Traveller (GRT) and Muslim communities. 
[bookmark: _Toc226535107]What we want to achieve
We know that many racially minoritised young men are not able to access support that meets their needs. This funding will strengthen organisations working in this field and so they can deliver effective services that meet those needs. As a result of our funding we hope to help strengthen organisations so they can benefit from:

· Increased organisational stability and adaptability. 
· Stronger cross-sector alliances and shared learning.
· Improved ability to measure and demonstrate impact. 
We want to fund organisations that understand the difference they make to the young men they support. We’re not prescriptive about the outcomes we’d expect you to achieve, but they might include:

· Improved motivation and confidence. 
· Improved self-esteem and sense of identity.
· Improved community connection and peer networks.
· Improved understanding of strengths, interests and goals, with a clear personal development pathway.

We understand some organisations may not have formal outcome monitoring and impact measurement frameworks and systems. This won’t prevent you from receiving funding if you can tell us how you record and monitor the changes you see in the young men you support, so you can understand and evidence how you meet their needs. We are interested in how often you collect this information from individuals and how you review progress over time.
[bookmark: _Toc226535108]Fund details
· We plan to make 13 grants of £200,000 over 3–5 years - we will ask you whether you’d like to receive that funding over 3, 4 or 5 years. 
· Flexible funding - you can use the money for your general running costs.
2. [bookmark: _Toc214490712][bookmark: _Toc226535109]Eligibility Criteria
Your organisation needs to:
· Be a charitable organisation registered in and working in the UK, including: 
· Registered charities and Charitable Incorporated Organisations (CIOs); 
· Community Interest Companies (CICs) that are not-for-profit with an asset lock; 
· Other not for profit charitable organisations delivering work aligned with our strategy.  
· Have a year’s worth of published accounts that have been audited or independently examined. 
· Not have been rejected from the Equity in Justice fund – this fund – in the past 12 months.

What we would usually expect to see
While not essential, we would typically expect that:
· Your organisation is independent (where the board of directors have full control over the organisation, rather than under the control of a parent organisation or non-federated group structure.)  
· Your board has a minimum of three unrelated trustees or directors
· The majority of your board and leadership team are not related
· Any payments you make require dual authorisation / unrelated signatories 
We won’t fund:
· Work that benefits people outside the UK 
· Work that has already taken place 
· Proposals that are only for the benefit of an individual or a family 
· Work that is not legally charitable 
· Local authorities or work usually considered a statutory responsibility 
· Activity that actively seeks to proselytise or promote any religion
· We are not looking to fund prevention work with those at risk of contact with the criminal justice system, or who have had brief contact, for example who have been stopped and searched
[bookmark: _Toc214490714][bookmark: _Toc226535110]Not sure if you’re eligible?
We’re happy to talk it through call us on 020 7264 4970 or email: saferfutures@henrysmith.foundation for an informal chat.	Comment by Ellen Rowland: Link
3. [bookmark: _Toc214490715][bookmark: _Toc226535111]How to apply



We’ve kept the process simple and clear. Here’s what to expect at each stage.
[bookmark: _Toc214490716][bookmark: _Toc226535112]Eligibility quiz 
Take our short eligibility quiz on our website to check if you are eligible to apply. 	Comment by Ellen Rowland: Link
The Fund opens on 24th June 2026, 9am for this round. Further rounds of this fund will open in January 2027, June 2027 and January 2028. 
[bookmark: _Toc226535113]Expression of Interest (EOI) 
Help us decide if your work fits before you spend time on a full application. It’s a short form which collects some key data and documents with two questions to answer. You can find a sample EOI on our website. Accessibility support is available – see section 8 for more details.	Comment by Ellen Rowland: Link
Deadline to submit EOI: 5th August 2026 at 5pm 
We'll tell you by the week commencing 14th September 2026 if you're invited to submit a full application.
Our decisions at Expression of Interest stage are based on the information and documents you submit. We will also review publicly available information, such as websites or social media, to clarify or sense check information provided.
We do not expect organisations to necessarily have a polished online presence, and the quality or quantity of your online presence will not advantage or disadvantage applicants. Public information is only used proportionately where it adds confidence to our assessment.
[bookmark: _Toc214490717][bookmark: _Hlk215070179][bookmark: _Toc226535114]Full application
If we invite you to apply, we'll ask questions about your approach, lived experience in your organisation and the difference you're making. We'll also carry out due diligence checks during this stage. You can find a sample application on our website. Accessibility support is available – see section 8 for more details.	Comment by Ellen Rowland: Link
Deadline to submit full application: 9th October 2026, 5pm
[bookmark: _Toc226535115]We’ll arrange a call
You'll have a call with a member of our team to:
· Learn more about your work and safeguarding processes
· Give you a chance to ask questions
When: the calls will take place mid-October to early November.
[bookmark: _Toc214490718][bookmark: _Toc226535116]Grant decisions
We’ll give you a decision on your application by end of December 2026. Your first payment must be drawn down within twelve months of the date that the grant was awarded.
4. [bookmark: _Toc214490719][bookmark: _Toc226535117]What we are looking for
[bookmark: _Toc226535118]EOI 
At this first stage, we’re looking for a strong early fit with the fund. We want to understand why you are a good fit for this funding. We’ll prioritise EOI’s using the criteria detailed above.
[bookmark: _Toc226535119]Full Application
[bookmark: _Toc214490720]If you're invited to make a full application, we’ll look more closely at your organisation. We wish to better understand the following:
Your understanding of the specific needs of the community and the young men you are supporting
· The quality and reach of your work
· What lived experience engagement looks like in your organisation, including in your service delivery
· Your governance and leadership structure, including safeguarding
5. [bookmark: _Toc226535120]What happens if you’re unsuccessful
At every stage of the process, if we decide not to fund your application, we will explain why in writing. We review hundreds of Expressions of Interest each round, so we cannot provide feedback at that stage. If we decide not to fund your full application, we will offer you a feedback call.
6. [bookmark: _Toc214490721][bookmark: _Toc226535121][bookmark: _Hlk210221283]What happens if you’re successful
[bookmark: _Toc214490722][bookmark: _Toc226535122]Bank details
You will be asked to send us a copy of your bank statement dated within the last 3 months, with details of your Sort Code, Account Number, and Account Name.
By sending this, you are accepting the Terms and Conditions included in your offer letter.
[bookmark: _Toc226535123][bookmark: _Toc214490723]Annual report
You will need to complete an annual report letting us know how your grant is progressing. 
You can download a sample report form to see the questions we will ask. Reports are completed and submitted online using the same login account you used to apply. We will need receipt of your report before your next payment can be released. 	Comment by Ellen Rowland [2]: Link
[bookmark: _Toc226535124]Annual check-in 
We’ll arrange a yearly check in to see how your work is going, understand successes and challenges, and learn about the difference you are trying to make. This can either be a call or you can answer the questions in writing if that suits you better. This is also an opportunity to ask your Grant Manager questions. 
[bookmark: _Toc226535125]Mid-grant visit
In the second or third year of your grant, we’d like to visit to get to know your work better, build a stronger relationship, meet your team and see your work in action. These visits aren’t linked to funding decisions - they're about building relationships and learning.
[bookmark: _Toc226535126]Final report
You will need to complete a final report telling us how your grant has gone.
You can download a sample report form to see the questions we ask. You’ll need to complete and submit it online using the same login account you used to apply.	Comment by Ellen Rowland [2]: Link
7. [bookmark: _Toc226535127][bookmark: _Toc214490724]If you already have a grant with us
If your organisation has a grant from us through another fund you are welcome to apply to this Fund where you are well placed to deliver work that clearly aligns with its aims.
In some circumstances we may fund an organisation through more than one grant at a time, where this supports our strategic priorities and there is a clear rationale for the work being funded. However, as our principle is to award grants that are as lightly restricted as we can make them, any additional grant would need to be restricted to the specific work proposed through this fund, to ensure that we are not duplicating or double funding the same activity or costs.
There is no guarantee we will support an organisation with more than one active grant at a time, and in making decisions we may choose to prioritise organisations that are not currently funded by us. If you are unsure whether it is appropriate to apply or would like to talk this through before submitting an application, we encourage you to get in touch for an informal conversation.
8. [bookmark: _Toc226535128]Support
[bookmark: _Toc214490725][bookmark: _Toc226535129][bookmark: _Hlk210307056]Get in touch
We’re here to help. Whether you’re thinking about applying or have questions about whether the Fund is the right fit, we encourage you to contact us before submitting your Expression of Interest. 
· Call us on 020 7264 4970 
· Or email: saferfutures@henrysmith.foundation 	Comment by Ellen Rowland: Link
[bookmark: _Toc214490726][bookmark: _Toc226535130]Read our FAQs
Check our frequently asked questions before applying - this covers many common questions.	Comment by Ellen Rowland: Link
[bookmark: _Toc226535131]AI 
Get some tips on how to use AI from our website.
[bookmark: _Toc226535132]Join our webinar 
We'll be hosting a webinar to share more about the Equity in Justice Fund, our approach and what we’re looking to fund. You will hear from the programme team, who will share more about their thinking behind the fund and approach. You'll be able to ask questions about what we’re looking to fund, who’s eligible, and how to apply.   
Date: Tuesday 23rd June 2026, 2 - 3pm
Register: https://events.teams.microsoft.com/event/5d6f8dad-34b8-4cbe-9ae5-c4ee6af3f304@8b63492b-8ac3-46f9-bc35-f7b7ceb0c214 
Can't attend? A recording will be available on our website.
[bookmark: _Toc214490727][bookmark: _Toc226535133]Accessibility Support
We want this process to be accessible to everyone. If you, or someone in your organisation, needs support to complete the application because of disability, neurodivergence, language or communication barriers or other access needs we can help.
We offer an accessibility support grant to help cover the cost of things like BSL interpreters, scribes, translation services, assistive technology, or support workers. 
You can request: Up to £250 at the Expression of Interest stage and up to £500 at the Full Application stage (if you are invited to submit a full application within a two-stage application process)
[bookmark: _Toc226535134]How to request accessibility support
1. Get in touch and tell us what you need
Using one of the below options
· Email: saferfutures@henrysmith.foundation
· Phone: 020 7264 4970
Request a callback
When you get in touch, tell us:
· Your name and organisation
· What kind of support you need 
· Who will provide the support (they must be UK-based) 
· How much it will cost (up to the relevant amount)
· Your preferred contact time and method
No personal data concerning third party individuals should be included within your email without their explicit knowledge, and informed consent, that this information will be shared with the Henry Smith Foundation.
We process all personal data provided to us in your email for the purposes of assessing your application, managing or monitoring any grant awarded and any related administration or research purposes in accordance with our privacy policy.
We reserve the right to share personal information to detect and prevent fraud and do not require your consent.

2. We’ll get back to you
We’ll aim to respond within five working days to confirm if the request has been approved. We will then make the grant to you.
If you’re not sure what kind of support you need or want to talk it through, we’re happy to have a chat. Please get in touch.
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