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Purpose of this Policy 
Our strategy sets out how we will meet our charitable objects from 2025 to 2030. This policy explains how we will make grants to organisations during the strategy period. 
It reflects our values and what we’ve learned from funded organisations and other foundations. It also explains how we meet regulatory requirements while remaining flexible and supportive. 

Our values 
Our approach is guided by four core organisational values and our DEI Principles. These guide how we work with staff, organisations and communities. They shape how we make decisions, share power and learn over time:  

Catalysts for change – we enable meaningful social action and systemic change. 
Relationship centred – we build trust-based partnerships with the organisations we fund. 
Forward thinking – we take a long-term view and embrace innovation. 
Always learning – we adapt based on feedback and evidence. 

Our DEI Principles 
Principle 1: Power-Aware Partnership  
We recognise that funding relationships involve power. Where we can, we work to reduce power imbalance by being clear about how decisions are made, sharing information openly, and involving people most affected by decisions in shaping them. 

Principle 2: Lived Experience as Expertise  
We value the knowledge and leadership of people with direct experience of the issues being addressed. Lived experience is a form of expertise and should shape decisions, not sit alongside them. 
 
Principle 3: Inclusive by Design 
We aim to build accessibility, equity and inclusion into our policies and processes from the start. We ask whose voices are missing, what barriers exist, and who benefits from current ways of working. 

Principle 4: Learning Through Discomfort  
We create space for honest conversations about inequality, privilege and systemic barriers. This includes questioning established practices, acknowledging mistakes, and learning openly as we go.  
How we work: our grant making principles 
Relational grant making 
We fund from a position of trust. We create space for organisations to be open about what’s working, what’s difficult, and where they need support. Organisations will have a clear sense of what to expect from us in each fund. 

1.2 Evidence-based design and decisions 
We take time to understand the information shared with us, alongside trusted public sources. We use this to design programmes and make fair decisions. We tailor our due diligence to the level of funding and context. 

1.3 Equity and geographic balance 
We fund organisations across the UK, directing resources to places and communities where needs are highest and our funding can make the greatest impact. The exception is Parishes funding as the locations are already set in our founding objects. 

1.4 Thoughtful risk-taking 
We are prepared to fund work that involves uncertainty. We support organisations that deliver meaningful change, including causes that may be unpopular or challenging. We consider risk in three ways: 

Impact risk – What happens if the work doesn't succeed or funds are misused? 
Probability – How likely is the risk? 
Societal risk – What happens if this work is not funded? 

1.5 Flexible funding 
We aim to keep restrictions to a minimum, unless there is a clear reason to do otherwise. Our approach to flexible funding is: 

	Type 
	When we use it 

	Unrestricted funding 
	When a charity's objects are fully within the scope of our current strategy. 

	Flexible funding 
	When an organisation’s objects and work are wider than our strategy. The restrictions are minimal.  

	Restricted 
	When we focus support for a specific project or part of an organisation's work, or when an organisation asks us to restrict. 




We prioritise what organisations find most helpful, while balancing this with our charitable objects, strategic aims and approach to risk. We are prepared to be a sole funder where this helps deliver critical work. 

1.6 Collaboration and partnership 
We seek out and initiate funding partnerships to deliver greater impact, move faster, and focus interest in specific areas. 

2. What we prioritise 
We prioritise funding for organisations that: 

Align with our strategic aims – we fund activities and services that align with our strategic priorities.  
Take a person-centred, strengths-based and holistic approach – we recognise that strong, inclusive relationships are critical to people facing difficult circumstances, and we celebrate the value of lived experience. 
Co-operate and collaborate with others – we expect organisations to work constructively with others. 
Are committed to impact and learning – we seek organisations that understand and share how their work brings about change, and are committed to increasing that impact. 
Demonstrate excellence in governance – strong governance is fundamental to effective organisations. 

3. Operational guidelines 
Award letters set out our standard terms and conditions. This includes how reporting works and how we handle issues if they arise, and when we may need to pause or end a grant.  

3.1 Routes to funding 
We award funding in two main ways: through open funds that organisations can apply to, and through invitation, where we identify organisations that align strongly with our priorities. We don’t accept unsolicited proposals. 

3.2 Grant length and approach 
In our open and strategic funds, we usually award grants for between three and five years. Heritage grants (Holiday, Parishes and Clergy) are an exception as they are usually short-term funding. 

3.3 Multiple grants to one organisation 
We might fund an organisation through more than one grant where this supports our strategic aims and the organisation is best placed to deliver the work.  

3.4 Continuation and repeat funding 
Some organisations may receive funding from us more than once. We usually ask for an updated application or review before continuing support.  

3.5 Organisational income 
We want to fund the best work in line with our strategic priorities. We set organisational income limits at programme or fund level, where this helps us focus funding effectively.  

3.6 Financial reserves 
We look at reserves in context. Organisations hold funds for different reasons at different times. We want to see evidence of sound financial management, including good processes, transparency, governance, and a clear explanation of reserves management. We recognise that: 
Some organisations hold large reserves for good reasons e.g. a contract is ending or there is a major planned investment. 
Low reserves can reflect wider systemic challenges, and we review these on a case-by-case basis.  
3.7 Safeguarding 
Safeguarding matters deeply to us. Organisations we fund hold primary responsibility for safeguarding the people they support and work with. Our Safeguarding Policy sets out our minimum expectations for their safeguarding arrangements and our commitment to supporting them to meet their duties. 
3.8 Transparency and accountability 
We aim to be transparent in our decision-making and provide clear, honest feedback wherever possible. We usually publish a summary of grants awarded each year in our annual report and via 360 Giving. We are committed to learning and adapting based on feedback. Complaints or concerns can be raised via our published Complaints procedure. 
3.9 Monitoring and evaluation 
We work with funded organisations to understand the impact of the grant on their work, the people they support and the wider systems.



3.10 Co-design and participation 
We involve organisations, applicants, and communities in shaping our funding approaches. Their expertise and lived experience are essential to making funding work well.  

3.11 Capital funding 
We will not run capital funding programmes or invest significantly in capital projects. We reserve the right to offer capital funding at our discretion and by invitation only.  

4. Eligibility Requirements 
Each programme and fund has specific criteria and applicants need to consider them carefully alongside this policy.  

4.1 Who we fund 
We fund charitable organisations registered in and working in the UK, including: 

Registered charities and Charitable incorporated organisations (CIOs) 
Community Interest Companies (CICs) that are not-for-profit with an asset lock 
Other not for profit charitable organisations delivering work aligned with our objects  
Schools can apply for Holiday grants 

4.2 What we don't fund 
We will not fund: 
Work that benefits people outside the UK 
Work that has already taken place 
Work that is outside of our objects or not legally charitable 
Work usually considered a statutory responsibility 
Activity to promote a religion or faith 

5. Policy Review 
The Board of Trustees will review and develop this policy based on learning, feedback from organisations, and changes in the external context.
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